
Enhancing Healthcare Delivery: The Expanding Role of Nurses in Leadership, Advocacy, and 

Evidence-Based Practice 

Nurses are integral to the healthcare system, serving not only as caregivers but also as leaders, 

educators, and advocates for their patients and communities. As the healthcare NURS FPX 4900 

Assessment 3  environment continues to evolve, nurses are increasingly called upon to play a 

pivotal role in the delivery of high-quality care. Their expertise is not limited to clinical practice 

but extends to improving systems, implementing evidence-based practices, and influencing 

policy at all levels of healthcare. Nurses today are expected to take on responsibilities that 

require critical thinking, leadership, and collaboration across various disciplines, making their 

roles essential to the success of modern healthcare systems. 

In the face of rising healthcare costs, aging populations, and complex health needs, nurses have 

taken on leadership positions that were once dominated by physicians and administrators. 

Advanced practice nurses, such as nurse practitioners, clinical nurse specialists, and nurse 

anesthetists, have expanded their scope of practice, providing critical services that reduce the 

burden on other healthcare professionals. In these roles, nurses are responsible for diagnosing 

and treating patients, prescribing medications, and providing preventive care. Their ability to 

function autonomously in these areas has not only enhanced patient access to care but also 

helped reduce wait times, improve patient outcomes, and lower healthcare costs. As healthcare 

systems move toward more patient-centered, team-based care, the leadership provided by nurses 

is becoming more essential than ever. 

Furthermore, nurses have a significant role in promoting evidence-based practices (EBP) within 

healthcare settings. Evidence-based practice is a process that involves integrating the best 

available research evidence with clinical expertise and patient preferences to guide healthcare 

decisions. Nurses who are committed to EBP ensure that patient care is based on the latest 

scientific findings, which has been shown to improve patient outcomes, reduce errors, and 

enhance the quality of care. Nurses are often the ones to bridge the gap between research and 

practice, making EBP a cornerstone of nursing care. Their ability to analyze research, apply it to 

real-world situations, and educate their peers makes them key contributors to improving clinical 

practice across healthcare institutions. 

In addition to their clinical and leadership roles, nurses are also advocates for their patients. 

Advocacy is an essential component of nursing practice, as it involves standing up for the rights 

and well-being of patients, particularly those who are vulnerable or marginalized. Nurses 

advocate for patients by ensuring they receive appropriate care, by helping them navigate the 

healthcare system, and by ensuring that their voices are heard in decision-making processes. 

Advocacy also extends to the larger policy level, where nurses work to influence healthcare laws 

and policies to improve access to care and the quality of services. By participating in healthcare 

policy development, nurses contribute to shaping the healthcare system in ways that benefit not 

just individual patients but entire populations. 

Another critical aspect of modern nursing is the emphasis on interprofessional collaboration. The 

complexities of patient care today require a team-based approach where nurses, physicians, 

social workers, pharmacists, and other healthcare providers work together to deliver holistic care. 
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Nurses are often at the center of this collaborative process, facilitating communication between 

team members and ensuring that patients’ physical, emotional, and social needs are addressed. 

Through collaboration, nurses help to create a more efficient, effective, and patient-centered care 

environment, where the contributions of each team member are recognized and valued. 

 


